WHO are the
top 5 experts

WHEN did I
contact them?

WHAT did I learn?

1.

TGIM:

2.

Dreading Mondays is a ridiculous
way to spend one-seventh of your
life, but that’s the weird habit that
millions of people have fallen
into.
Imagine this: Over the next five
years you’ll receive the gift of 260
different Mondays, each one
coming into your life fresh and
full of promise. What kind of
magic and miracles could you
create with that kind of time?

3.

4.

Why not welcome every Monday
with the same anticipation and
excitement that most people
reserve just for Fridays?
ASSIGNMENT: How could you
put every Monday to work for
you? What if you designated
every Monday as Mom Day, or
Friend Day, or Family Day, or
Fun Day…or?

5.
“The desire to do something because you find
it deeply satisfying and personally challenging
inspires the highest levels of creativity, whether
it’s in the arts, sciences, or business.”
Teresa Amabile
Professor, Harvard University
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Who are the top five companies or people in the
field I’m interested in?

External
Locus of Control
Frustration

Outcomes outside your
control. Determined by fate
and independent of your
hard work or decisions.

How will I get there?

Internal Locus of
Control
Purposeful Life

Outcomes within your
control. Determined by
your hard work or
decisions.

42

DO IT NOW!

Locus of Control Scale

DO IT NOW!

Contact the very best, the expert models you want to
emulate. Find out what they think about the
knowledge, skills, and attitudes needed to be
successful.
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Advocating for My Voice
What can I do to take more control of my future self ?
How can I connect
school courses and
activities with my career
choice(s)

Mastery
the desire to get better and better
at something that matters

M

indset: Performance goal vs learning goal.
Getting an A in math class is a performance.
Being able to apply math in the real world is a
learning goal. Learning goals lead to mastery.

Set aside
dedicated time to be
thoughtful about my
future self.

F

eedback: Corrective feedback given by a
master, openly received and implemented,
leads to mastery.

Find ways to “grab the
microphone” and share
your questions, concerns,
and possibilities.

C

ontinuous journey: You can really get close to
it but never quite get there because you are
always striving to do better.

(parents, friends, teachers,
counselor, principal)

D

oing is better than talking about it. Mastery comes from
continually doing, correcting, doing again, and again. It’s about
getting better each time. Doing it with other masters is even better.

How do I go
about finding others
with like passions &
similar career interests
& experiences?

8 secrets of success
TED talk by Richard St. John.
Why do people succeed? St. John
condenses years of interviews into
a 3-minute slideshow of real
secrets of success.

How do I go about
making my talents
available to those who
need them?
38

How will I get there?
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Influencers

Key Partners

Choose wisely those who you spend time with.

To successfully pursue
my career goals:

WHO CAN HELP ME ON MY JOURNEY?

Knowledge is an
understanding of the past,
current conditions, interrelationship of content, and
awareness of potential future
trends. It is driven by the desire
to get better and better at
something, to become a master
at your craft.

Surround yourself with people who
believe you can. Share your goals - but only
share them with people who can help you attain
them.
Benchmark test for choosing friends:
Will spending time with this person drag me
down or lift me up? Will he or she make me
want to be a better person? Will he or she help
me achieve my most important goals?

Skill is the ability to carry out a Skills I will need:
task within given conditions
such as time, money, and
resources. Highly sought after
skills include creativity,
collaboration, being highly
productive, and looking at
complex problems from
different points of view.

List five people who can help you achieve
your dreams and goals.

How will I get there?

Knowledge I will need:

Attitude is your state of mind, Attitudes that will
such as positive or negative
support my success:
attitude. Attitudes of openness,
curiosity, and acceptance of
diverse points of view are
important to developing positive
interpersonal skills.
44

How will I get there?
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Life Experiences
What experiences will influence my career choice(s)?

Influencers
Networks Expand Opportunities

Network

Volunteering

Job

Travel

It’s about
Connecting and Caring
Partnering and Sharing
Plussing Each Other’s Goals
Networking is about
being genuine,
being authentic,
building trust,
establishing relationships,
seeing how you can help others,
while advancing your own
interests at the same time.

Effective networkers are:
Curious-They are interested in people, events,
and opportunities. They are constantly
scanning the environment for new ideas and
new connections.
Communicative-They ask questions and listen.
Active listening is very important for
networkers. They also look for ways to “plus”
others’ ideas, to build upon other people’s
interests and connect mutual areas of interest.
Conscientious-They follow through on
commitments, follow-up with a thank you,
maintain communication, and produce highquality work.
Connectors-They connect people who have the
capacity to help each other.

Community Action
Advocate

45

36
How will I get there?

Influencers
Who’s in my circle of influencers?

Environmental Scanning
continually searching for information to gain
insight into current and emerging trends
How do I discover what
I need to know?
How do I know what I know is
accurate?

Who in my school do
I go to for help and
support for my goals?
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School

Who

Career & Tech Ed teacher
Counselor
Favorite teacher
Librarian
Special events & guests

do I
alread
know
y
who h
a
s
conne
ctions
to my
passio
n and
c
areer
intere
st?

Personal Network
Family & friends
Volunteering
Coffee shop
Businesses frequented
Healthplex

Who might I
contact to

in my
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become a part of
my network?

Ideas and Innovation
TED (ted.com)
Museums
Conferences
Incubator (business startup)
Professional organizations

Workplace
Interview an expert in
the field
Job shadow
Internship
Get a job related to
interests

Primary vs Secondary Sources-the quality of sources is important
in analysis and decision making. Always consider the source of
information in evaluating its credibility or applicability.

My dre
am net
work
contac
t wou
ld be?

Who have I already
worked with, been in
an organization with,
or been on a team
with?

How will I get there?

How do I find out what
knowledge and
skills I need for the
career I’m considering?
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Primary Source

Secondary Source

• Original, first-hand account of an
event
• Usually written or made during or
close to the event
• Original, creative writing or works
of art
• Factual, not interpretive
• Report of scientific discovery
• Results of experiments

• Analyzes and interprets primary
sources
• Second-hand account of an event
• Interprets creative work
• Interprets scientific research results

How will I get there?

35

How do I start to network?

How will I
get there?

The good news is that you already have. Family, friends, fellow students,
teachers, co-workers, fellow volunteers are already part of your network.
Everyone you come into contact with provides the potential to expand
your network.
• Starting a conversation is the first step. The offer you make of saying
“hello” opens the door for opportunities.

Talent Development Action Plan
Consider:

• Share why you are doing what you are doing at that very moment.
Ask why the other person is in the same place doing the same thing
you are.

Knowledge and skills I will need

• Ask open ended questions that encourage the other person to talk
about themselves. Don’t pry, just have a friendly conversation where
they do a lot of the talking.

Experiences that will expand my understanding

• Listen for common interests in your conversation.

Timeline of action to monitor progress

• Share your interests with them and begin to make the connection
verbally.

• Connect their interests with your interests in your mind. It’s up to
you to make the connection.

• Perhaps some immediate action will result, but most likely not.

Connect my passion and talent development with my
actions

• Make sure you leave the conversation with exchanging contact
information. A business card is a great tool to always have on hand.
If they don’t have one, you can always ask them to write down their
contact information on the back of one of your cards. This keeps
the connection on a more business/casual acquaintance level.

Partners that can help me

• Immediately after parting company, make a note about your
conversation so you can reference it later if you decide to do a followup contact.

Portfolio of work and life experiences

• Contact them if you want to extend the conversation around mutual
interests. An offer of mutual benefit could lead to a collaborating
partnership.
Financial Empowerment to manage money

How will I get there?

• Keep track of all your contacts. You never know when you may
want to reach out to someone.
34
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Financial
Empowerment
A key part to succeeding in developing your gift is to understand how
much it will cost. It’s also important to do a return on investment
(ROI) exercise. It’s okay to spend money on something that will benefit
you in the future, but it’s important to understand if your chosen career
path will provide the benefit needed to live in the real world.
How much will developing my gift cost?

How will I get there?

Understanding and managing money

Develop a plan
Be flexible and adaptable
to changing environments

Education Cost
Training Cost
Materials/Equipment

Improvise when offers
come your way

Other
Total
What is the average pay for some of the jobs that you are
interested in? Check out mynextmove.org to get a feel for
salaries. Talk with someone in the career field to get an idea of
pay.
How long will it take you to earn more than your investment in
talent development?
The following page will help you estimate your living costs
that need to be figured into your Return On Investment (ROI).
How will I get there?
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W

hen you go to a restaurant you don’t say, “bring me some
food.” You are specific about what you want and you pick
exactly what you want from the menu. Approach your life in
the same way. Don’t just say, “my goal is to go to college,” or “my goal
is to be an artist.” Be specific. The clearer and more you visualize your
goal, the easier it becomes to achieve it. Try to see yourself physically
in your goal; ride in it, fly in it, rehearse it, get pictures of it, research
people who are masters in it, immerse yourself within it.

ROI
$$$$$$$$$$$$$$$$$$$$$$

Where do you see yourself living once you are fully sharing your
gift with the world? This will greatly affect your cost of living.
For example, New York City is the most expensive city in the
country and Chicago’s cost-of-living is well above the national
average whereas Austin, Texas has a much lower cost-of-living.
What might my cost of living be?
Monthly Rent

Op
po
rtu
n

Advance
your
experiences
through

Gallery
for a
Successful Journey
ity

•Family
•Friends
•Volunteering
•Job shadow
•Internship
•Asking others
about their
journey
•Sharing your
story

Monthly Food
y
sit
io
r
u

Monthly Utilities

C

Pe
rs
on
a
Be… lity

•Friendly
•Dependable
•Honest
•Value differences
•Care for others
•Seek to understand

Purpose

Do better
by
ourselves
and
others

i

In

e
tiv
tia

•Start anew
•Action toward
goals
•Strive for
mastery
•Think big

Transportation

•Ask
questions
•Explore
•Embrace
change
•Learning
takes time
and effort
•Look
around, see
possibilities
•Create
•Innovate

Other
Estimated Monthly Living
Expenses
Yearly Living Expenses =
Monthly Expenses times 12

Sources of income
Work / Wages
Scholarships
Loans

Gifts from Others
Investments

Where do I want to go?

Total Estimated Income
32

How will I get there?
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RETURN ON INVESTMENT (ROI) can be viewed by
comparing the money and time you invest in your education and
training with the income and personal satisfaction you will
receive as you apply your talents.
Only you can decide if your ROI potential meets your
expectations. It is important to be thoughtful and aware of how
you view ROI.
1 Total Cost of Education/Training
(from previous page)

$

2 Average Yearly Pay for Career Choice

$

3 Total Yearly Living Expense

$

4 Discretionary Funds = Pay minus Living Expenses
(Row 2 minus Row 3)

$

Careers that align with my talents.

My Talents
My Hopes

Career
Possibilities

More to
think about

5 Years to pay off initial investment of education =
Cost of Education divided by Discretionary Funds
(Row 1 divided by Row 4)

What satisfaction will I gain from applying my
talent(s)?
This is an impossible question to measure. Perhaps the best place to
start is to look at your personal vision and key beliefs.
• Consider how your hoped-for personal and career journey align
with your vision and key beliefs.
• Are you moving forward on making the impact that you envision?
• How are you on your “happiness” scale?
• Do you feel a sense of accomplishment?
• Are you feeling a sense of self-direction in your journey?
• Do you feel that even if you need to change directions you have the
capacity to change?

How will I get there?
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Where do I want to go?
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My Next Move is
sponsored by the U.S.
Department of Labor to
assist in researching
careers. Find out about
career possibilities and skills needed.
• Search careers by key words
• Browse careers by industry
• Link what you like to do with
careers

Chunk It!
Big ideas can be intimidating, but even your biggest and most daunting
goal can be achieved if you simply break it up into bite-sized chunks.

Valley Education for Employment System
provides information for
teachers, students and
parents on Career and
Technical Education.

Remember: the sum total of a lot of little efforts isn’t little.
Initiative

The Career Development Center,
Waubonsee Community College, helps
build your career by combining what
you learn in the classroom with real-life
experiences, internships, study abroad,
and expert resume advice.

• the power to act or take charge
• an introductory step
• energy of action
• begin and follow through on a plan
of action
• start something new
• attitude required to start something

Identifying the most important actions that are required to move you
toward your goal is an important step.
What models of excellence can I examine to help me know what
mastery looks like? Who is the best of the best?

How do you position
yourself for high wage,
in-demand jobs? There
is a misalignment
between degrees and job
skills. Education and
technical skills are the
new currency. Citrus
College

Where do I want to go?

What knowledge and skills will I need?
Where do I gain this knowledge and skill? College, trade school,
work experience, mentor, colleagues, self-taught?
What experiences can I engage in to help me develop my talents
and abilities?

(10 minute
video)

What companies or businesses need my expertise?

30

Time management: How you
choose to spend your time
is up to you.
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What’s my
action plan?

How do I find out
what is possible?

Where can I acquire the knowledge, skills, and attitudes I
need for my future career with the greatest

Aligning your talents,
You are responsible for
abilities and
choosing which
passion(s) with
talents and
your career
abilities you
choice(s) will
will develop.
empower you
You are
responsible for
to determine the
determining how
quality of your
you will apply
life and the
your talents and
impact you will
abilities to realize
have on others.
your life’s purpose.
Choose wisely.
Minnesota CAREERwise

Return On Investment?
It’s my responsibility to know the best ways
to gain the knowledge and skills I need.
The rule is “buyer beware.”
There are many ways to acquire what you need
to know such as life experience, education, workplace
experience, job shadowing, internships, mentors, and
being self-taught.

Use the following framework to organize your thoughts
and create an action plan to maximize your
Return On Investment.

How will I get there?
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Whether you are looking to explore careers,
find training, or just work on your resume,
the Illinois workNet Youth Guide can help.
It can help you:
• Find skills and Interests
• Explore Careers
• Find Training
• Start a Resume
• Search for jobs
• Explore Networking
• Manage Money
29
Where do I want to go?

Where do I want to go?
Passions I want to pursue.
Problems I want to solve?
The life I want to lead.

Talents I have.
Skills I have.
Careers that align with
my talents and passion(s)

CAREER(s)
I’m considering

KNOWLEDGE
and
SKILLS
needed for success

ATTITUDES
needed for
success
in this career

Life’s Purpose

Where do I want to go?
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Self-taught

How unreasonable are you?

Mentor
Expert

I want to change the system.

I spot dysfunction, don’t want to fit into the status quo, and
want to change it for the better.

I am insanely ambitious.
Job Shadow
Internship
Apprenticeship

I am a can-do thinker, frustrated by the don’t-do and won’tdo people. I want to use my ambition for a greater good.

I am propelled by emotion.

I can be very angry when I see injustice, inequality, or
destruction to the planet.

I think I know or can create the future.

Education
college, trade
school,
workshops

I am confident about what I want the future to be. I brim
over with confidence, somewhat of a revolutionary.

I see opportunity where others see failure.

I will be willing to work in markets where failure is high and
most see it impossible to make money there.

I will ignore the evidence in pursuit of my goals.

Life Experiences
work,
volunteering,
travel

I actively engage in watching for trends, innovations, and
keeping abreast of what is happening in the world.

I want to measure the unmeasurable.

My goals may be kind of “out there,” and I want to know if
I’m making progress toward reaching them.

I am unqualified to advance the changes I want to
see. I’m willing to jump in with the knowledge and skills I

12345

12345

12345

12345

12345

12345

12345

12345

have to make change. I’m willing to learn along the way.

Knowledge
Skills
Attitudes
needed for
success

Where can I best acquire the knowledge, skills and attitudes needed for success?

Unreasonable!

I do not want to be a superhero.

I have my eye on the substantive changes I want to see
happen. I know I can’t do it alone.

54

Where do I want to go?

12345
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DON’T ASK WHAT YOU WANT
TO BE WHEN YOU GROW UP BUT
WHAT PROBLEMS DO YOU WANT
TO SOLVE. THIS CHANGES THE
CONVERSATION FROM WHO DO I WANT TO
WORK FOR, TO WHAT DO I NEED TO LEARN
TO BE ABLE TO DO THAT.

Life
Experiences

Jamie Casap, Google Global
Education Evangelist, Adapted

What problem(s)at school, at
work, or in your community
would you like to see solved?
What problem would you be
passionate about solving?

Education
Training

What talents or skills do you have
or would like to have in order to be
a part of solving this problem?

Self-taught

Mentor
Expert

Internship
Apprentice
Job Shadow

Where do I want to go?
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T

Celebrate
Progress

alents
How do I discover my talents?
What comes
naturally?

How do I know I’m on the road to mastery?
What steps have I taken?

What are you good at?
What gets you really
excited?

How do you spend
your time?

What do people
compliment you for?
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Where do I want to go?
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What difference will I make?

“You have brains in your head and feet in your shoes. You
can steer yourself any direction you choose. You’re on your
own and you know what you know. And you are the one
who’ll decide where to go.”
Dr. Seuss

“The secret to high performance
and satisfaction at work, at school,

TALENTS

and at home is the deeply human
RETURN
ON
INVESTMENT

need to direct our own lives, to

INTERESTS

learn and create new things, and to
do better by ourselves and our
world.”

Daniel Pink

LIFE’S
PURPOSE

EDUCATION

CAREERS

Where do I want to go?
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“Knowledge will bring you awareness.
Determination will support you. Audacious selfbelief will empower you and allow you to affect
the change you seek. You can make a difference.
But you have to move beyond thinking and wishing
to actually doing.”
Somya Munjal
Chief Youth Servant
Youthful Savings
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PURPOSE

If you aim at nothing, you’ll hit it every time.
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Highest Performance

urge to direct one’s own life

Setting the direction of work and life in partnership with others.
Adapted from
Daniel Pink’s Drive
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Think BIG
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Where do I want to go?
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“Most

people don’t aim too high and
miss. They aim too low and hit.”
Bob Moawad
There isn’t one person in a thousand who can
write down his or her most exciting dreams
without at the same time telling themselves that
“it’s probably impossible.” The truth is, virtually
anything is possible; nothing is too good to be
true.
Write down a dream that you would love
to pursue if you absolutely knew you
could attain it. If I had unlimited time
and resources and I knew I could not fail,
what would I choose to do?

What difference will I make?
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My
Talents

Influence:
The Power to Change

My
Personality

My Future
Me

Things to talk about with my future self.
Things I want to know more about…

A purpose driven life is dependent upon how you see the world. You have to
dig deep to discover why you are on this earth.
Influence can be viewed in three scenarios. Think of influence in the
context of improvisation, just slightly different in terms of offers to
yourself, offers to someone else, offers to the world.
Influence yourself-Is there something that
you would like to change about yourself,
some direction that you want to go that may
be difficult to navigate, some point-of-view
that you want to consider but are challenged
by?
Influence someone else-Is there some
idea that you would like someone else to
consider, a work-flow process that you would
like to influence, a product you would like to
market, a change in behavior that would be
beneficial?
Influence the world-What compelling
social or environmental concern would you
really like to impact? Is there a socially
conscious business that you could be
involved in that would positively impact
people or the planet, and be profitable?
What difference will I make?
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Who am I?
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ORANGE Personality Type

Willpower vs Skillpower

Mark each checkbox below
that applies to you.

Stress builds when:
nothing is happening, they have
to wait, and physical activity is
limited;
interaction and social
engagement with others is
constrained, freedom to choose is
limited;
they are forced to keep quiet;
their abilities and skills are
ignored.

Ideas to try out to help me be aware of and
manage stress.

To reduce stress:
focus on one thing at a time,
limit distractions, create a
parking lot where new ideas
can be saved for later;
be proud of your
accomplishments, visualize
your achievements, share with
others;
use your negotiating skills to
get to win-win;
involve yourself in
competitive activities, games;
make it a contest with
yourself;
focus on healthy habits, avoid
excessive or extreme
behaviors;
celebrate, be yourself.

Influence-Often we assume that we just don’t have the willpower
to change a behavior. We see ourselves as weak. Actually it’s not
that we are weak, we just have a lot of influencers pulling against
us - often we are outnumbered. We need a skillset to use to
change our behavior(s). The good news is we can
address the skill gaps and change behavior. There are
six specific factors that we can learn to manage.

Personal

Motivation

Skill

Make the
Undesirable
Desirable

Surpass
Your Limits

Allow for choice
Create experiences for
success
Tell meaningful stories
to yourself and others
Make it a game

Norms

Harness
Peer Pressure
Use social norms
or create new norms
of expected behavior

Structural /
Environment

Design
Rewards and
Demand
Accountability
Intrinsic and extrinsic

Who am I?
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What difference will I make?

Aim higher at
developing a set
of skills that you
practice at your
highest level of
proficiency

Find Strength
in Numbers

Build a critical mass
of people exhibiting
the desired behavior

Change the
Environment

Adapt the physical
environment to promote
desired behaviors and
attitudes

61

Influence Yourself
Scenario: I feel like I’m spending too much time on
my phone, maybe 6-8 hours every day. It’s making it
hard to find time to do my work. My performance is
dropping. I’m feeling anxious when I get a tweet or
an Instagram notification. Seems like I’m not paying
attention to my friends like I used to. It just doesn’t feel
right. I think I need to make a change.
Using the Influencer Model,
how might you go about changing your behavior?

Motivation
Personal

Norms

Structural /
Environment

Make the
Undesirable
Desirable

Harness
Peer Pressure

Design
Rewards and
Demand
Accountability

What difference will I make?

GREEN Personality Type
Mark each checkbox below
that applies to you.

Stress builds when:
their competencies are questioned
or they are made to look
incompetent;
the incompetence of others
interferes with progress;
emotions get in the way of
solutions;
rules block progress;
there is nothing new to look
forward to, there is a lack of new
challenges and mental stimulation.

Skill
Surpass
Your Limits

Find Strength
in Numbers

Ideas to try out to help me be aware of and
manage stress.

To reduce stress:
refocus your thoughts to
actions that are taking you
toward your goals, and
prioritize projects that are
most important to you and do
a top notch job on those;
find the best solution not
necessarily perfection;
perfection isn’t always possible;
focus on others positive
contributions, limit your
critiques to constructive
feedback;
allocate your time and energy
to activities you enjoy, whether
with others or solo;
schedule time for exercise and
time with nature.

Change the
Environment

62

Who am I?
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Influence:
The Power to Change
Myself

BLUE Personality Type
Mark each checkbox below
that applies to you.

Stress builds when:
they become over extended
in dealing with other’s
problems;
there is a lot of conflict;
they are not part of the
group;
they are not appreciated,
they feel rejected;
they are not able to show
their true colors;
they feel others are being
disrespected.

Ideas to try out to help me be
aware of and manage stress.

To reduce stress:
be in touch with your true
feelings;
use self-talk;
think about possibilities;
avoid absolutes like “I’ll never
do that” or “I’ll never forgive”;
find ways to express your
creativity;
let go of other people’s drama,
give people distance, don’t
always be connected to other’s
emotions;
express your feelings,
respectfully;
seek out places to dance, smile,
and find joy with others.

In what ways have I positively influenced myself
and made progress toward my goals?
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What difference will I make?
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The Power to
Influence Others

GOLD Personality Type
Mark each checkbox below
that applies to you.

Stress builds
when there is a lot of:

Talents and skills I
have to help others…

unplanned change;
there are interruptions;
unclear expectations;
a lack of follow-through when
others don’t do as promised;
missing deadlines;
lack of family time.

Core values I can
bring to a problem
solution…

Ideas to help me be aware of and
manage stress.

How can I value
others’ personality
traits?

When feeling stressed it will
help to:
take responsibility for your
own wellness - take time to
care for yourself;
allow extra time to complete
projects, make a list of priority
tasks, delegate tasks when you
can;
remember, a different
approach doesn’t mean it’s
wrong; be patient, forgive
yourself and others for past
problems;
keep track of and
acknowledge your
achievements;
look for efficiencies;
take personal time for family,
relax and re-energize.

How can I
broaden someone’s
point of view?
What difference will I make?
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Who am I?
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I get stressed when …

When I feel stress coming on I …

Influence:
The Power to Change
The World
I’d like to help find a
solution to…

Talents I have that can
be part of the solution

What knowledge do I
need to gain to find a
solution?

Who else could be part
of the solution?

Who am I?

16

What difference will I make?
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Social
Entrepreneurs
Audacious and Unreasonable
Influencers

Perhaps it’s the world of your
neighborhood, or maybe your
community, state, nation, or a
country on the other side of
the planet. Regardless, you
have a compelling need to
make a difference. It could be
through volunteering. It could
be through non-profit
organizations. It could be

through individual acts of
kindness. All are worthwhile.
However, there is a relatively
new business approach that
you might consider, allowing
you to connect your talent,
passion, make a profit and
make substantive change at the
same time.

HAPPY
HEALTHY
PRODUCTIVE
An emotional or physical reaction
ip
h
s
t
n
to change or something that is
tio en
ela agem
R
standing in my way.
an
l
cia ess M
Helping others
o
S en
r
Resolve conflicts
a
Aw
Collaboration
t
f
l
n
Se eme
Shared vision
Empathy
g
na
a
Understanding emotions of others
M
Self-control
f
l
Se ness
Adaptability
are
Positive mindset
Aw
My hot spots
Stress triggers

Stress is definitely connected to your personality and how you see
yourself in different situations.
Stress means different things to different people. What is stressful
for one person may be exciting or motivating for another.
Finding ways to deal with stress is helpful in reaching your goals.
Color in the number of light bulbs below showing how you assess your
level of emotional intelligence and stress management.

Social
Entrepreneurs
Tell their Story

Power of
Unreasonable
People

Self-Awareness

Social Awareness

I am emotionally self-aware,
self-confident, and accurately
self-assess my emotions.

I show empathy and have a
service orientation in my life.

Social Entrepreneurs
are interested in a triple bottom line

Self-Management
I demonstrate self-control, can
adapt to changing situations,
have a high desire to achieve
and take initiative.

PEOPLE
PLANET
PROFIT
What difference will I make?
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Who am I?

Relationship Management
I am interested in helping
others improve, actively engage
in conflict resolution, build
bonds with others and promote
teamwork.

15

Social Entrepreneurs: Making a difference locally and globally.
My primary color(s)

My secondary color(s)

Center for Social
Entrepreneurship
Northern Illinois
University

College of Business
interdisciplinary program
preparing social
entrepreneurs.

Is this how you see yourself ?
Do you think this is how others see you?
How might you use this to better understand
others?

Light Up Africa, NIU
Foundation

Applying engineering and a
social entrepreneur’s business
model to bring electricity to
Africa.

Open Books is
promoting literacy
for Chicago youth
using a unique
business model.
Recognizing personality preferences
in ourselves and others helps
understand each other even when we
see things differently.
Your overall personality is a mixture
of all four colors.

Skoll Foundation
driving large scale
change by
investing in,
connecting, and
celebrating social
entrepreneurs

Much of your everyday decisions
and actions are driven by your top
color and your secondary color
working together.

Who am I?

Grameen Bank
provides credit to
the poorest of the
poor without
collateral.

14

What difference will I make?
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True Colors Personality Preferences
•
•

Social Entrepreneurs: Making a difference locally and globally.

•

Gitanjali Rao

Click HERE for online assessment and more.

Troubled by Flint water
crisis, 11-year-old girl
invents lead-detecting
device

GOLD

Boyan Slat was 16 when he
came up with a way to rid
the world’s oceans
of plastic-The Ocean
Cleanup project
Girls Garage is a nonprofit
design and construction
school for girls and genderexpansive youth ages 9-18.
Through classes in
carpentry, welding,
architecture, and activist
art, we support and equip a
community of fearless
youth who are building the
world they want to see.

More ideas of
problems I’m thinking
about…

What difference will I make?

Rate each horizontal row of descriptors.
In the last line of boxes, rate your reaction
to the illustrations on the previous page.
Add the points in each column in the last box.
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BLUE

GREEN

SCALE:
4 most like me
3 second closest
2 next closest
1 least like me
ORANGE

parental
traditional
responsible

authentic
harmonious
compassionate

versatile
inventive
competent

active
opportunistic
spontaneous

practical
sensible
impactful

unique
empathic
dependable

curious
conceptual
communicative

competitive
impetuous
knowledgeable

loyal
conservative
organized

devoted
warm
poetic

theoretical
seeking
ingenious

realistic
open-minded
adventuresome

concerned
procedural
cooperative

tender
inspirational
dramatic

determined
complex
composed

daring
impulsive
fun

orderly
conventional
caring

vivacious
aﬀectionate
sympathetic

philosophical
principled
rational

exciting
courageous
skillful

reaction to
illustration

reaction to
illustration

reaction to
illustration

reaction to
illustration

TOTAL GOLD

TOTAL BLUE

TOTAL GREEN

TOTAL ORANGE

Who am I?

13

GOLD-traditional, organized, punctual,
likes detail, loyal, responsible, values
home and family, strong feelings of right
and wrong, no gray

BLUE-romantic, sensitive, nurturing,
strong need for relationships, cultivates
the potential in others, honest,
authentic, peaceful

Key Beliefs
represent your highest priorities,
deeply held beliefs and
core, fundamental driving forces.

GREEN-problem solvers, analytic,
abstract thinkers, curious, complex,
futuristic, strives for perfection, in
harmony with the environment, needs
freedom to explore new solutions

Key Initiatives
are the action steps that
move you toward fulfilling your key beliefs.
To what degree do your actions fulfill your Key Beliefs?

ORANGE-high energy, need for
immediate action, hands-on, seeks
competition, carefree, commands
attention, adventuresome, spontaneous,
fun-loving

Who am I?

12

Key Skills and Knowledge
are what is needed to successfully
accomplish your Key Initiatives.
What do I need to know and be able to do?

What difference will I make?
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• helps identify key skills you will need to achieve
your vision;
• drives you to take action (Key Initiatives);
• inspires you to do your very best.

Writing your personal vision and key beliefs
statement will help you clarify who you are and help
you focus on where you want to go.

What difference will I make?

Blues enjoy socializing and making connections with others.
Their life centers around people. The life of a blue finds
happiness in harmonious relationships with co-workers, friends,
family, and partners. They have a strong desire to influence
others. Their deep passion and caring make them good
communicators.
Greens find meaning in innovation. They are always searching
for a better solution. Greens are logical, intellectual, even
philosophical. They have a thirst for knowledge and
understanding. Greens put their faith in facts. They appreciate
nature. Greens are futuristic and perfectionists. They are the
voice of reason among their friends: cool, calm, and collected.

ORANGE

It’s not easy. In fact it is difficult. You likely will
struggle and will re-write it several times before you
are comfortable with it. There is no “right” answer.
Most importantly, it’s how you see yourself and how
you see your life’s journey.

GOLD

• is based upon key beliefs;

Do you make a list of things you want to do? When you do
something extra, do you add it to the list? Golds prefer
authenticity, dependability, and tradition. Work comes before
play. Details matter to them. They are very practical and plan
things out. Golds need structure and organization to thrive.

BLUE

A personal vision:
• describes what you want to achieve in the future;

Click HERE for an introduction to True Colors
(19 min. video) or scan this QR code.

GREEN

Key Beliefs

K

ey Beliefs are traits or qualities that you
consider not just worthwhile, they represent
your highest priorities, deeply held beliefs and core,
fundamental driving forces. These core values are
also guiding principles because they form a solid core
of who you are, what you believe, and who you want
to be going forward. They keep you on track during
difficult times.

Have you ever wondered why you get
along with some people and not others?
True Colors is a simple way to better
understand yourself and others.
Personality influences almost every aspect
of life. True Colors provides insight into
our preferences, helps us communicate
better, and appreciate the
uniqueness of each individual. True Colors uses four
colors to represent different personality types. Are you
more gold, blue, green, or orange?
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Who am I?

Oranges’ independent nature means they need freedom and
flexibility in work and personal lives. Their energy, multitasking, and adaptability are strengths. They often negotiate for
better outcomes. They are appreciated for their enthusiasm and
creativity. Friends often see them as fun, humorous, and
optimistic. An Orange is action oriented.

11

Writing Key Beliefs
“I know of no more encouraging fact

than the unquestionable ability of man
to elevate his life by conscious
endeavor.” Henry David Thoreau

Start with sentences and phrases and
rewrite to eliminate words to narrow
down to the core words that convey your
beliefs.
Keep the number of Key Beliefs to three
or four.

Who is the happiest person I know?

Review and revise over time.
Try to use strong verbs and short sentences.
Just start writing. Don’t worry about getting it perfect the first time.
There is no “perfect.” There is no judgment about what you write. All that
matters is that your Key Beliefs are yours and you will be able to use them to
help you make choices you will respect when you face problems or difficult
decisions.

Who are the two people I like and respect the
most and why?

Key Beliefs example of thinking and writing process:
I really believe personal integrity is important when dealing with others.
Personal integrity with others is important.
When interacting with others integrity is important.

Who is someone that I could talk with about my
future plans? Where can I get expert advice about
the education, training, skills, and attitudes I
need to pursue my career goals?

Interact with integrity.
Franklin Covey’s online
Mission Builder may be
helpful.

Who am I?

10
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Roger Sanders Vision & Key Beliefs
As I write my vision statement, what problems,
concerns, hopes, and factors do I consider when
making difficult decisions I am thinking about?

Reflection
How do I see myself ?
What’s on my
worry list,
right now and
for my future
self ?

How You See the World Matters

My vision is a world where everyone is contributing to their fullest, a
world where intrinsic talents are developed, where leadership empowers
capacity building for every person and where people are happy with their
life pursuits.
Key beliefs that my vision is based upon:
• Opportunities Build Capacity
• Interact with Integrity
• Respect Diversity
• Purpose is Powerful

Things that really
set me off
(triggers and
defense
mechanisms)…

Start YOUR VISION statement:

I’d like to
improve myself
by …

Start YOUR KEY BELIEFS:

What difference will I make?

72

Who am I?

9

Who am I?

Things I like most about myself…

I’m most proud of…

I’m naturally good at … (Talents)

8

Talent Development

Reflection
How do I see myself ?

73

Am I lackadaisical in my life? Is the day-to-day routine
enough? Why is it that others have a more exciting
and successful life? Do I really care?

Advocate • speak for yourself

t
n
e
• take responsibility for action
toward your goals
• create opportunities that move
you toward your goals

TALENT DEVELOPMENT PLAN

I’ve always known what I wanted to do. My choices of
how to develop my talents have paid off. How do I
now make a difference for others?

•

•

•

•

Talents I choose to develop:

Talent inventories:

Interest inventories:

I am at my worst when:

I am at my best when:

TALENTS & SKILLS

•

Education/training costs

•
Skills I will need

Knowledge I will need

•

•

External experts

Personal support team

PARTNERS

•

Enterprises/companies that
require my expertise

Mentors

CAREER AWARENESS

•

•

Who are my:

•

Places I can acquire the
education/training needed

Network members

•

Making time for purposeful thought.

•

Material costs

•

•

•

•

•

•

Professional Organizations

Student Organizations

Career Counseling Center

Online self-taught

Portfolio of work/experiences
Job shadow/internship

Tools of the trade

RESOURCES

m n be
p
lo ” I ca
e
v “ me
e
D e best
t
len ing th

•

Allow for “white space” between steps but keep focused (be
adaptable to adjustments and aware of their impact).

Organize my critical path - put it on paper including key elements,
timeframe, cost, and status of accomplishment (ROI).

•

•

•

•

Investments

Loans

Scholarships/grants/apprenticeships/benefactors

Career related work

REVENUE STREAM

•

TIMELINE - Plan and Monitor Progress

Experiences I can acquire and •
experiment with the
knowledge/skills I need

•

Aligning time, energy, and money toward my goals.

PURPOSE DRIVEN ACTION - Key Beliefs and Initiatives that keep
me focused

•

•

Living costs

COST STRUCTURE

•

Copyright Roger L. Sanders 2022

Who am I?
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Life has been hard; however, I haven’t given up. Will
my hard work pay off ? What’s my next step?
I’ll take charge of creating my opportunities.

CAREER PATHWAY(S)
What careers align with my talents and interests?
How can I apply my talents, passion and abilities within different aspects of a particular career?
How can I transfer my knowledge and skills across different careers?
How can I diversify myself to work across multiple careers to respond to a changing economic environment?

Advocating: It’s about having a spark, a spirit, and a desire to pursue
your passion. It’s about acquiring the skills you need and applying
them. It’s about trusting your voice and creating opportunities to
follow your passion.
This is your life, your one and only life. What do you really want to be?
What talents do you really want to focus on? Where do you really want
to go?

Ta Becom

Questions For My Future Self

Who am I?
MAKE TIME FOR PURPOSEFUL

Reflection: Listen to and be honest with
yourself. Evaluate your own experiences,
understand how you think, trust yourself to
have an honest conversation with your
future self.

THINKING

OWN IT - IT’S YOURS
FIND OTHERS
TO GO ON THE JOURNEY WITH YOU

TO DO

What am I doing that makes me feel
appreciated? What’s going really well?

•Started
•Working on
•Completed

Action I need to
take to complete/
move forward

Talents
identified
What keeps me up at night? What weighs me
down?

In 10 years: What do I do for a living?
Do I like what I do? Is it meaningful? Do I
like the people I work with? Do I feel respected?
Are there opportunities for growth? Does it pay
well?

Am I happy? Healthy? Where do I live?
Do I have a work-life balance? Am I making
a difference beyond myself ?

6

Problems
I’m
concerned
about
identified

Careers
that need
my talents
and
interests
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TO DO

•Started
•Working on
•Completed

Action I need to
take to complete/
move forward

on
es
e

Skills I need to
work on
identified

of

kn

ow
ing

Contacted
external
experts

Network
started

s

Ref
lec
ti

is the p r o c e s
n
o

lf

Who am I?

Identified top
businesses in
my field of
interest

Identified
where I can
acquire the
education and
training I need
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5

W

•Started
•Working on
•Completed

elcome to the most courageous conversation you will ever
have.

Is it with your family, friends, teachers, co-workers, or boss? No.

The most courageous conversation
is the one you have with yourself.

Action I need to
take to complete/
move forward

Financial
empowerment:
Education costs
calculated

Cost of living
calculated

Return on
Investment
(ROI)

Consider these essential questions
as you have a conversation about your future self.

Vision and
Key Belief
Statements

Who am I?
Where do I want to go?
How will I get there?
What difference will I make?

Don’t be a stranger to yourself. Start your conversation today.
4
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TO DO

•Started
•Working on
•Completed

Action I need to
take to complete/
move forward

TALENT DEVELOPMENT PLAN
Page

Conversation with Your Future Self .............................1-4
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What I Know, What I need to Know ...........................36-41
Who’s in Control? ..............................................................42
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“Knowledge will bring you awareness.
Determination will support you. Audacious selfbelief will empower you and allow you to affect
the change you seek. You can make a difference.
But you have to move beyond thinking and wishing
to actually doing.”
Somya Munjal

“Human resources are like natural resources, they’re often
buried beneath the surface and you have to make an effort
to find them. You choose which talents to develop.”
(Sir Ken Robinson)

Chief Youth Servant
Youthful Savings

Illustrations by
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Nelly Sarah Thom
Kai
Marie Strejc-Wood
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TALENT DEVELOPMENT PLAN

Who are my:

PARTNERS

•

RESOURCES

CAREER AWARENESS
Knowledge I will need

Tools of the trade

•

Portfolio of work/experiences
Job shadow/internship

Personal support team

•

•

Online self-taught

Skills I will need

Career Counseling Center

•

•

Student Organizations

External experts

•

Professional Organizations

•

Mentors

•

•

•

Allow for “white space” between steps but keep focused (be
adaptable to adjustments and aware of their impact).

Organize my critical path - put it on paper including key elements,
timeframe, cost, and status of accomplishment (ROI).

TIMELINE - Plan and Monitor Progress

•

Places I can acquire the
education/training needed

Making time for purposeful thought.

Develop Your Talents

•

Enterprises/companies that
require my expertise

•
•

Network members

•

CAREER PATHWAY(S)
What careers align with my talents and interests?
How can I apply my talents, passion and abilities within different aspects of a particular career?
How can I transfer my knowledge and skills across different careers?
How can I diversify myself to work across multiple careers to respond to a changing economic environment?

I am at my best when:

TALENTS & SKILLS
•
I am at my worst when:

Talents I choose to develop:

Talent inventories:

Interest inventories:

•
•
•
•

Experiences I can acquire and •
experiment with the
knowledge/skills I need

•

Aligning time, energy, and money toward my goals.

PURPOSE DRIVEN ACTION - Key Beliefs and Initiatives that keep
me focused

•

•

Material costs

Education/training costs

•

•

•

•

Investments

Loans

Scholarships/grants/apprenticeships/benefactors

Career related work

REVENUE STREAM

•

Living costs

COST STRUCTURE

•

Copyright Roger L. Sanders 2022

Discover your passion

Empower Yourself
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