
Essential Concept: Mastery Performance
Being really good at what you do.
	
Focus
Mastery performance is developing great skill or technique that amplifies your 
voice and advocates for your talents.  You demonstrate the highest level of  
knowledge and performance and appreciate you own accomplishments and those 
of  others.
	
Guiding Principles:  mastery performance matters in life and work

• True master performers of  their craft have embedded in their consciousness the concept of  
“meaningful work.”  When you put forth effort you get meaningful work from throwing your 
heart, mind and soul into something.  You must be willing to put forth the effort, the 
commitment of  time and energy to develop mastery.  Attaining mastery can require 10,000 
hours and more of  developing your skills.  (Malcolm Gladwell)

• Intrinsic rewards drive you to higher achievement than extrinsic rewards.
• Learning from mistakes can be a valuable skill.
• Fearless performance:  You are engaged in performance when what you are doing matters.  

To make a performance a fearless performance, make what you are doing the only thing that 
matters.  Replace fear with a positive script and put your audience first.  (Jeff  Nelsen)

• Capacity Building/Networking:  Connecting and collaborating with people that possess your 
same passion can create opportunities for high levels of  skill development, mastery, and 
application of  your talents.  It creates an environment that is larger than yourself.

	
Tools
	 1.	 Outliers by Malcolm Gladwell
	 2.	 Tipping Point by Malcolm Gladwell
	 3.	 Drive by Daniel Pink
	 4.	 Out of  Our Minds by Sir Ken Robinson
	 5.	 Rise of  the Creative Class by Richard Florida
	 6.	 Fearless Performance framework by Jeff  Nelsen (www.jeffnelsen.com)
	 7.	 Improv Wisdom by Patricia Ryan Madson
 8. Maslow’s Hierarchy
	 9.	 Presentation Pointers by Judy Judy
	 10.	 Living miDream Framework

Living miDream

livingmidream.net

http://www.jeffnelsen.com
http://www.jeffnelsen.com

